
Wha�'s wo���n� in o�r fa����? Wha� do we ne�� to fo��� on? Wha� ar� we a�m��� fo�?

Wha�'s ma���g it ha���r?

Wha� ar� t�e ri��s?

The Sailboat Exercise
This is a useful exercise for those moments when you need to step back as a team and assess where you are in relation to your 
objectives, and then decide what to focus on. We have added the stars to the standard canvas as a way to capture those priority areas of 
focus at the end of the discussion.  For more on how to use this canvas see our blog post, or contact al@thinkpanda.co.uk

https://netmind.net/en/sailboat-exercise/
https://thinkpanda.co.uk/the-stars-that-guide-the-sailboat/
mailto:%20al@thinkpanda.co.uk

